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FLP OFFICE RESTRUCTURE

Linda Hennen, SED and Glenn Schafer, Exec. Officer have presented a slightly revised FLP restructuring plan
by email last week. The plan will also be reviewed and discussed with the District Directors next week.
Hopefully by now you have had a chance to review the plan and provided your comments and ideas to Linda
Hennen, SED and Glenn Schafer. If not, please do so soon. How will the plan affect your office and your
customers? How will the changes be implemented? What will the timeframe and process be? This continues
to be a very important issue for the future of FLP with many questions and issues to be addressed. We will try
to schedule a conference call with Linda and Glenn to review the progress and various questions. Please
continue to let me know the issues, comments and concerns. Each of us know the most about our FLP
service areas, customers and issues of our offices and how they will be affected. With all concerns and
comments, it is important to provide details regarding your concern with proposed solutions or options.

ZONE B Meeting

The 2010 Zone B Meeting will be in Fargo, North Dakota this year on February 6-7, 2010. The
registration form and information are attached to this newsletter. The registration deadline is
January 4, 2010. This will be a great opportunity to attend a Zone meeting close to home. Itis also
a great way to discuss issues with our co-workers from other States and meet with National Office
staff. We also need to remember that we hosted the meeting last year and had an excellent
attendance. It takes a lot of effort to host the meeting so let’s show our support and have good
representation from MN.
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